The Borough of McKees Rocks Caucus Meeting
December 03, 2024
7:00PM

A. Reports:
Borough Engineer — Capsule Report

B. Agenda:

1. FEinance and Administration Committee (Ralph Gallagher, Chair)
2025 Borough Tax Millage Resolution — Presenter: Ralph Gallagher
Final 2025 General Fund Budget — Presenter: Ralph Gallagher
2025 Sewer Rate Resolution — Presenter: Ralph Gallagher
2025 Sewer Budget — Presenter: Ralph Gallagher
Local 1058 CBA Proposal — Presenter: Ralph Gallagher
Garbage Fee Adjustment, Effective Jan 1% billing - Presenter: Archie Brinza
Employee Performance Bonuses — Presenter: Archie Brinza
Sewer Tap-in Ordinance — Presenter: Maryann Holland
Government Academy Intern — Presenter: Maryann Holland

2. Public Safety Committee (Chair — Archie Brinza)

3. Parks and Recreation Committee (Joe Mixter, Chair)

4, Real Estate Committee (Archie Brinza, Chair)

5. Public Works Committee (Archie Brinza, Chair)
Employee No. 312, End of 90-day probation — FT hiring 12/2/24 — Presenter: Archie Brinza

6. Borough Association (Craig Myers, Chair)

7. Char-West COG (Maryann Holland, Chair)

8. Borough Development (Maryann Holland, Chair)
PRT Bus Route changes — impacting community: Presenter: Michele Arlott

9. Codification Committee (Vince Corrie, Chair)

C. Other Communications:
1. Borough Manager — LeeAnn Wozniak
2025 Borough Meeting Schedule

2. Borough Solicitor — Megan Turnbull/Michelle Gannon
2025 Borough Fee Schedule

D. Adjournment



